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Week 4 Discussion 1: Organizational Models that Support Agility to Allow Adapting to Market Changes
An organizational model refers to the structure of the internal relations of the organization, the power relations and reporting frameworks, the formal communication channels, decision-making responsibilities and the division of work among members of the organization (Ahmady et al., 2016). In the modern dynamic market environment, the organizational model has to incorporate systems that enable the organization to anticipate, respond to and take advantage of changes in the market. As such, there is a need for organizational models that support organizational agility, which can be defined as the responsiveness of the organization to external changes and the decisions made to adapt to these changes (Harraf et al., 2015). Some of the most common organizational models include the hierarchical, functional, network and matrix models (Ahmady et al., 2016). Although a hierarchical model may discourage creativity due to rigid protocols and bureaucratic systems, this model may slightly support agility by making the coordination of organizational activities easier since the roles of each member are clearly outlined (Harraf et al., 2015). However, the lack of structural fluidity in this model hinders flexibility (Harraf et al., 2015).
On the other hand, a functional model reduces the centralization of power by grouping similar organizational activities together under the same department, for instance (Ahmady et al., 2016).  In this model, specialization is maximized, which necessitates teamwork for effective collaboration between the members of the organization that is important for organizational agility (Ahmady et al., 2016). Similarly, the matrix model uses a functional structure whereby the reporting lines are based on the function of the employees (Caredda, 2020). However, the matrix model is dual in that it also incorporates a partial hierarchical system where the employees report to a line manager in charge of their results (Caredda, 2020). Therefore, matrix structures promote a greater distribution of responsibilities, stronger interdepartmental interaction and communication, as well as a greater variety of perspectives for all employees, hence supporting transparency, empowerment, creativity, entrepreneurial thinking and organizational learning (Reflect, 2020). These promote agility by enhancing the sharing of knowledge among the members of the organization. Likewise, the network model is built on increasing employee interaction and communication, which can be good for agility, although the decentralization of power may mean that coordination is harder (Reflect, 2020).
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